Performance Appraisal -
Centre Manager

HiFlex Physio

Performance Definitions

Outstanding

Performmance at this level is clearly unique and far in excess of established expectations. The
employee consistently exceeds expectations in the outcomes achieved in work quality, quantity
and timeliness.

Theemployee exhibits leadership among peers in all dimensions of the field of work performed.
Significantly Exceeds Expectations

Performance at this level often exceeds established expectations and standards for work quality,
guantity and timeliness. The employee exhibits mastery of most dimensions of the field of work
performed.

Fully Capable

Performance at this level is satisfactory on the established expectations and standards for work
quality, quantity and timeliness. The employee competently achieves the requirements of the
position.

Needs Improvement

Performance atthislevelisminimally capable and belowthelevel expected employee. Improvement
Is required in significant dimensions of the job in order to meet the expectations and standards for
work quality, quantity and timeliness. The employee performing at this level may be denied merit
increases until fully capable performance is demonstrated.

Unsatisfactory

Performance at this level is unacceptable. The employee often fails to achieve basic requirements
of the position and has exhibited little or no improvement in job performance. The employee
performingatthislevelshould not be continuedinthis position;orwhere extenuating circumstances
exist, should be retained only upon significant improvements within a fixed period of time to be
defined by the Employer.

Manager to retain original. Employee to retain copy.
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Employee Name

Centre

GM/HR

Initiate Agreement Date Completed
Initials

6 Month Review Date Completed
Initials

12 Month Appraisal Date Completed
Initials

GM HR Comment - 6 Month Review

Employee Comment - 6 Month Review

12 Month Appraisal Performance Results (please tick appropriate response):

Exceeds requirements

Meets all requirements

Meets some requirements

Does not meet requirements
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GM HR Comment - 12 Month Review

Employee Comment —12 Month Review

Upon Completion

Employee Name GCM HR Name

Signature Signature

6 month review

Employee Name GCM HR Name

Signature Signature

12 month appraisal

Employee Name GCM HR Name

Signhature Signature

Date review completed
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GM HR Comment - 12 Month Review

Employee Comment —12 Month Review

Upon Completion

Employee Name GCM HR Name

Signature Signature

6 month review

Employee Name GCM HR Name

Signature Signature

12 month appraisal

Employee Name GCM HR Name

Signhature Signature

Date review completed
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1. Administration

Performance

Performance Factor . Comments
From 5 (high) -1 (low)

Planning

Problem Solving

Organisation of Work

Compliance

Problem Solving and
Decision Making

Evaluation and Control

Risk (Liability)
Management

2. Interpersonal

Performance

Performance Factor . Comments
From 5 (high) -1 (low)

Oral Communication

Written Communication

Coordination /
Collaboration

Supervisory Control

Leadership

Staff Appraisal and
Development
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3. Individual

Performance

Performance Factor . Comments
From 5 (high) -1 (low)

Effort and Initiative

Professional and
Technical Competence

Innovation

Objectivity

Credibility

Flexibility

4. Leadership

Performance

Performance Factor . Comments
From 5 (high) -1 (low)

Coaching

Empowering

Modelling

Team Building

Visioning

Self-development
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Overall Evaluation

Please tick one -

Outstanding

Significantly exceeds expectations

Fully capable

Needs improvement

Unsatisfactory

What were the CEO'’s performance highlights in the past year?

What could have improved in the CEO’s performance in the past year?
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What should be the CEO’s performance goals for the next year?

Evaluator's Signature : Date

Centre Manager Signhature: Date

e 1300 555 222 @ hiflexphysio.com.au e 222 Wandoo St Brisbane 4000



	Text Field 1: 
	Text Field 10: 
	Text Field 11: 
	Text Field 2: 
	Text Field 3: 
	Text Field 4: 
	Text Field 6: 
	Text Field 8: 
	Text Field 5: 
	Text Field 7: 
	Text Field 9: 
	Check Box 1: Off
	Check Box 2: Off
	Check Box 3: Off
	Check Box 4: Off
	Text Field 13: 
	Text Field 14: 
	Text Field 23: 
	Text Field 26: 
	Text Field 28: 
	Text Field 25: 
	Text Field 27: 
	Text Field 29: 
	Text Field 151: 
	Text Field 30: 
	Text Field 31: 
	Text Field 32: 
	Text Field 33: 
	Text Field 34: 
	Text Field 35: 
	Text Field 36: 
	Text Field 37: 
	Text Field 46: 
	Text Field 60: 
	Text Field 59: 
	Text Field 61: 
	Text Field 58: 
	Text Field 62: 
	Text Field 66: 
	Text Field 69: 
	Text Field 57: 
	Text Field 56: 
	Text Field 54: 
	Text Field 53: 
	Text Field 55: 
	Text Field 65: 
	Text Field 70: 
	Text Field 47: 
	Text Field 63: 
	Text Field 67: 
	Text Field 68: 
	Text Field 48: 
	Text Field 49: 
	Text Field 51: 
	Text Field 50: 
	Text Field 64: 
	Text Field 71: 
	Text Field 52: 
	Text Field 84: 
	Text Field 86: 
	Text Field 87: 
	Text Field 88: 
	Text Field 89: 
	Text Field 91: 
	Text Field 93: 
	Text Field 94: 
	Text Field 95: 
	Text Field 96: 
	Text Field 92: 
	Text Field 85: 
	Text Field 72: 
	Text Field 73: 
	Text Field 74: 
	Text Field 98: 
	Text Field 100: 
	Text Field 102: 
	Text Field 104: 
	Text Field 79: 
	Text Field 99: 
	Text Field 101: 
	Text Field 103: 
	Text Field 105: 
	Check Box 9: Off
	Check Box 10: Off
	Check Box 11: Off
	Check Box 12: Off
	Check Box 13: Off
	Text Field 130: 
	Text Field 152: 
	Text Field 149: 
	Text Field 150: 
	Text Field 153: 


