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The Board and Financial
Management

HiFlex Physio Board Members have specific responsibilities as stewards of the organisation. Many of these 

responsibilities are requirements at law. Board Members are responsible for ensuring that HiFlex Physio is managed 

in a fiscally sound way and that the organisation has adequate resources to operate its programme and fulfil its 

mission.

Board Members are responsible.

Reviewing and approving the organisation’s financial statements on a regular basis.

Reviewing and approving the organisation’s audits.

Making sure taxes are paid and filed appropriately.

Updating the organisation’s mandatory insurance policies.

Reviewing and approving contracts and large financial transactions or payables.

Reviewing and approving the salary of the Chief Executive and salary ranges for staff positions.

Developing and overseeing internal financial controls and investment policies.

Investigating warnings or reports of officer or employee theft or mismanagement, including reporting the 

misconduct to the proper authorities.


