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ORGANISATION DETAILS

Organisation Name:

Address:

Organisation Location:

Web Address:
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History and Profile

Executive Summary

Mission Statement

Vision
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Business Strategy

Objectives
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Objective 1

Objective 2

Key Result Areas

Key Result Areas

Strategies

Strategies

Actions

Actions
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Objective 3

Objective 4

Key Result Areas

Key Result Areas

Strategies

Strategies

Actions

Actions
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Develop an Action Plan for each item. (Simulated business HiFlex Physio website under the Docu-
ments and Administrative tabs)

Environmental Snapshot

SWOT Analysis

Strengths Weaknesses

Opportunities Threats
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The Recruitment Strategies

The Orientation and Training Programs
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Performance Management and Professional Development Programs

The Compensation, Benefit and Awards Program

Conclusion

Budget
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